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Our approach to 
sustainability

We are committed to deliver our 
high-grade, Ngualla Rare Earth 
Project to enable low carbon 
technologies to power the green 
transformation. We recognise 
that our long-term commitment 
to sustainability is integral to our 
ongoing success.
Peak has a fundamental belief in ‘kazi wajibu utu’ which 
means ‘working responsibly to better humanity’ in Swahili.  
We act consistently with the kazi wajibu utu principle which 
means we act with integrity to achieve our purpose and to 
ensure the safety, health and wellbeing of our people and 
communities. We are accountable to our shareholders, 
employees, and stakeholders to deliver and operate 
our assets by employing a sustainability ethos and a 
progressive mindset.    

In so doing, the five core values that build Peak’s culture 
and derives how it goes about delivering its purpose 
are (i) Integrity, (ii) Safety, Health and Wellbeing, (iii) 
Accountability, (iv) Sustainability, and (v) Progressive 
Mindset. 

Sustainability is one of our core 
values.  It is underpinning every 
element of the development of 
both our company and the Ngualla 
project in Tanzania and I am excited 
by our Team’s commitment and 
focus to its evolution, improvement 
and ultimate success.

“

”
Sustainability is a pivotal part of our ethos, as it is for our 
stakeholders including local communities, customers, 
suppliers, and shareholders. We are integrating 
sustainability into every aspect of the company. At Peak, we 
will strive to hold ourselves to the highest standards so that 
the Ngualla Project becomes a long term, environmentally 
and socially sustainable supplier of choice to the global rare 
earth market.

Sustainability can be mapped across many facets of the 
organisation when considering the Environmental, Social 
and Governance (“ESG”) issues. This section highlights 
the Sustainability journey that Peak has begun, the work 
achieved to date, and its long-term goals.

Andrea Conwell 
Head of Marketing and Sales (ESG Lead)
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Peak engaged ESG specialists 
Futureproof to help develop 
this multi-year sustainability 
program and is assisting Peak in 
articulating a relevant Sustainability 
Strategy that underpins all the 
ESG work completed to-date and 
ensuring its future ESG goals are 
set with appropriate structures 
and processes to enhance ESG 
performance and sophistication as 
the company develops.  
Peak created a Sustainability project team which was led 
by the Chief Executive Officer and consists of a range of 
internal representatives including from marketing, finance, 
and operations. The project team participated in a series of 
workshops to assist in developing the FY22 ESG program 
which was guided by the Global Reporting Initiative (GRI) 
Sustainability Reporting Standards.

Our ESG Journey

MATERIALITY ASSESSMENT AND 
STAKEHOLDER ENGAGEMENT 

We commenced our ESG journey with a materiality 
assessment which identified and prioritised the 
sustainability topics that are considered the most important 
for the business and its stakeholders at its present stage 
of project maturity. These sustainability topics are the 
foundation of Peak’s sustainability strategy. 

IDENTIFICATION PRIORITISATION CONTINUOUS 
IMPROVEMENT

VALIDATION
1 2 3 4

Materiality Assessment Process
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Figure 1: Key stakeholders

The first step of the materiality process was conducting 
a stakeholder mapping exercise to identify key 
stakeholders. Peak believes that trusted partnerships and 
relationships are the foundation of a strong social licence 
to operate. Developing strong, effective, and long-lasting 

relationships with its stakeholders will ensure the long-
term, multigenerational success of Peak’s business. Figure 
1 depicts the list of Stakeholders that Peak considers 
important for ongoing engagement for sustainability issues.
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(Continued)
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In Q4/FY22, many topics were identified, rated and 
prioritised according to the status of the project at the time. 
This was done by combining feedback from Peak’s senior 
management and subject matter experts, stakeholder 
expectations, and an analysis of the external environment.

The materiality assessment acts as a useful tool to prioritise 
the focus areas at a point in time. Peak recognises that 
material topics will change over time as the project 
progresses from development to operational readiness and 
will adapt accordingly. Some of the FY22 material topics 
prioritised from this first assessment were:

 ▶ health and safety

 ▶ business ethics and 
governance compliance

 ▶ community benefit and 
safety

 ▶ government and 
regulatory compliance

 ▶ waste and hazardous 
materials planning

Our ESG Journey 
(Continued)

The next step in the 
materiality assessment 
process was to identify the 
key sustainability topics 
affecting Peak and its 
stakeholders. 
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Sustainability Ambition

Supply Chain

Peak recognises that for sustainability to become 
fully embedded in the business as it progresses from 
development to production, it must align with the current 
purpose and values of the business. With this in mind, 
leadership and the project team created a statement of 
ambition to articulate what sustainability means to Peak. 
It aims to set a standard and give focus to the overall 
objectives of Peak’s sustainability and ESG activities. 

Supply chain was not considered a material topic for 
the business in its current stage of development but is 
likely to become a material topic as Peak transitions into 
construction and an operating site. 

We plan to offer a practical transparent and traceable 
supply chain solution to the growing low carbon technology 
space. The Company’s plan is to have a green and 
sustainable approach to production as a fundamental part 
of our business strategy and a point of differentiation for our 
products compared with some other sources of rare earths. 

During FY2022, we implemented a sustainable supply 
chain questionnaire to enable Peak to better understand 
its potential supplier’s ESG programs and considerations. 
The responses to the questionnaire can be used as a part 
of Peak’s procurement selection criteria.  The supply chain 
evaluation process will continue to evolve as the company 
grows.  

PEAK’S SUSTAINABILITY AMBITION:

We are working responsibly to build a better, 
greener and more sustainable future for our 
communities, customers and stakeholders. 
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Gap Review and 
Roadmap

To ensure Peak operates in line with global best practice, we are developing an ESG roadmap to continue to mature, 
expand our scope and grow transparency. This process will include establishing a preferred ESG reporting framework 
and setting up data collection systems to prepare for our inaugural FY23 sustainability report and undertaking an ESG 
stakeholder survey to validate our material topics.

There are numerous ESG reporting frameworks. Reporting against one or more of these frameworks will enable us to 
communicate with our stakeholders about the sustainability of our business in a clear and comprehensive manner, 
draw comparisons to our peers, and drive deeper integration of sustainability into our business, whilst identifying new 
opportunities to increase value for stakeholders.

The frameworks shown in Table 1 are being considered for Peak’s inaugural sustainability report.

Table 1: ESG frameworks

The UN SDGs 
framework consists 
of a universal set 
of sustainability 
goals which have 
been adopted by 
over 190 countries 
and are designed 
to address urgent 
global sustainability 
challenges by 2030.

GRI is the oldest 
and most widely 
recognised global 
sustainability reporting 
standard. It focuses on 
disclosing a company’s 
impact on the 
economy, environment, 
and society, including 
financially material 
information and 
management 
approach.

This Framework 
tries to simplify the 
otherwise complicated 
landscape of ESG 
reporting. It is focused 
on creating long-term 
sustainable value, 
while driving positive 
outcomes for business, 
the economy, society, 
and the planet. It is 
different to GRI as it 
has a common set of 
metrics that need to 
be addressed.

Climate risk 
disclosures are 
becoming mandatory 
for large businesses in 
the United Kingdom, 
European Union, 
Japan, and New 
Zealand. The objective 
of this reporting 
framework is to 
mitigate the financial 
risks/costs of climate 
change on a business. 

UNITED NATIONS 
SUSTAINABLE 

DEVELOPMENT GOALS) 

GLOBAL REPORTING 
INITIATIVE SUSTAINABILITY 

REPORTING STANDARDS 
(GRI) 

WORLD ECONOMIC FORUM 
(WEF) STAKEHOLDER

TASKFORCE FOR CLIMATE-
RELATED FINANCIAL 

DISCLOSURES (TCFD)
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We are also reviewing the specific needs of our future customers as well as prospective lenders and financiers as part 
of the framework assessment.  This includes evaluating the International Financial Corporation (IFC) guidelines, Equator 
Principles, and the Initiative for Responsible Mining Assessment (IRMA) framework.

Table 2: Proposed ESG roadmap

Table 2 describes the proposed roadmap for setting realistic and achievable goals alongside Peak’s business growth 
strategies. The roadmap begins with establishing measurement systems to understand Peak’s current level of ESG 
maturity. Once measurement systems have been established, the next stages are focused on continuing to improve Peak’s 
ESG performance.

 ▶ Internal stakeholder 
engagement 
mapping 

 ▶ Materiality 
assessment

 ▶ Sustainability 
positioning

 ▶ Annual Report

 ▶ Gap review and 
roadmap finalised

 ▶ Preferred ESG 
frameworks 
selected

 ▶ External 
stakeholder 
materiality survey

 ▶ Governance review 

 ▶ TCFD roadmap

 ▶ Inaugural 
sustainability report

 ▶ Set sustainability 
targets 

 ▶ Supply chain 
engagement 
project

 ▶ Engage with ESG 
rating agencies 

 ▶ TCFD/Other 
reporting

 ▶ Second 
sustainability report 

 ▶ Commence 
reporting against 
IRMA 

 ▶ Engage with ESG 
rating agencies

 ▶ TCFD/Other 
reporting

 ▶ Third sustainability 
report

FY22 FY23 FY24 FY25

Proposed  
Roadmap
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In the last quarter of 2021, Peak and 
its local subsidiary PR NG Minerals 
reconstructed 46 kilometres of the 
Ngwala-Kininga Road in Tanzania. 
This work has had a significant 
positive impact on the Ngwala local 
community.
For many years prior, the poor road conditions had been 
a significant obstacle for Ngwala village. The Ngwala – 
Kininga Road is the main road connecting the Ngwala 
village to the District Headquarters, and other villages and 
wards. Forty-six kilometres of the road was in very poor 
condition. The road was additionally impacted during the 
rainy season (December to April), where the road at times 
was completely unpassable, resulting in the temporary 
closure of the road. These circumstances caused the 
Ngwala local community to pay as much as two or three 
times the normal price for public transport along the road.

The road improvements included widening and resurfacing 
the road and installing culverts at locations where 
watercourses intersected the road to enable year-round 

Public transport in Ngwala village before the road upgrade Condition of Ngwala Kininga road before repairs

Improved condition of Ngwala- Kininga road after repairs reconstruction

Case Study –  
Ngwala-Kininga Road Upgrade

access. These changes have significantly improved the 
social and economic lives of people in Ngwala village. 
Benefits have included:

 ▶ Journeys from Ngwala village to the District 
Headquarters at Mkwajuni- Songwe now takes 3 hours 
instead of 11 hours, and the journey from Ngwala to 
Mbeya, is now 8 hours instead of 2 days.

 ▶ Patients of the Ngwala Dispensary, including pregnant 
women, can access emergency transport to Mwambani 
District Hospital and no longer need to pay 200,000 to 
300,000 Tanzanian Shillings (TZS) (almost one month’s 
income).

 ▶ Prices of day-to-day supplies and groceries in the 
Ngwala village was previously twice the normal price 
and has now been significantly reduced due to lower 
transport costs.

 ▶ Buses are now reliable and regular when previously 
there was no reliable public transport from Ngwala to 
Mkwajuni or Mbeya city. 

 ▶ Farmers in Ngwala are now able to sell their farm 
produce at a much more profitable price.

 ▶ The roadworks has also enabled the Tanzanian 
Government to prepare for the connection of the 
Ngwala Village to the national power grid.
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Nanenane (Farmers Day) Tournament sponsored by Peak and PRNG Minerals

Condition of Ngwala Kininga road before repairs



HEAD OFFICE PERTH

Level 9, 190 St Georges Terrace 
Perth WA 6000
PO Box 7362  
Cloisters Square WA 6850 
+61 8 9200 5360
+61 8 9226 3831
info@peakrareearths.com
www.peakrareearths.com

HEAD OFFICE (TANZANIA)

First Floor Mezzanine,  
Kambarage Tower, Kikuyu Avenue
PO Box 2764 
Dodoma, Tanzania
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